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BRITISH GAS ENERGY

NEW CSA PAY AND GRADING SCHEME

Over the last week or so management have been briefing staff on the proposals to introduce a new pay and grading system for CSA employees. Alongside that UNISON representatives have been talking to members to get their responses. The new scheme has been the subject of discussion with UNISON and GMB nationally for nearly 12 months and the time had come when members needed to be consulted on their views.

Like all new pay systems the impact on employees will vary dependent upon their existing position. Some members are still on GSSO contracts with pay levels that have their origins in times gone by and bear little resemblance to the work being carried out today. Others are on more current terms and conditions with little room for career progression or salary growth.
During the discussions with management UNISON’s priorities have been:

1) To create a system that would give members an opportunity to increase their earnings both in their current role and also by seeking promotion to a more demanding role.

2) To introduce pay scales that are comparable with the external market.

3) To introduce a better PRP scheme that was not only driven by sales but which also took into account quality of service.

4) To incorporate the principle of equal pay so that members carrying out equal work or work of equal value were paid on the same pay scale.

5) To protect those members who were on historical salaries that fell outside the new scales.

The most difficult area in discussions has been to find a way of protecting members on salaries above the new scales without creating a risk of falling foul of the Equal Pay and Age Discrimination legislation. Fortunately only a small minority of employees are in this situation. 
Existing P3s are arguably in the most difficult position but nationally less than 1% of employees need salary protection. UNISON is determined to do all it can to look after these employees and each case will be considered separately. Of the 4200 Advisers approximately 10% are above the new scale max of £18100. UNISON believes this figure will substantially reduce when the process of assimilation to the advocate and expert roles is complete. This process will start in July. In the end there are likely to be a small number of employees who will need some form of salary protection and UNISON is pressing the company to improve the extent of protection currently been offered from one year to up to five years. 
The new PRP scheme has already been introduced by management and although technically notice should have been given to terminate the old scheme before the new one was brought in, the national TU team felt that as the new scheme is more beneficial to members it would have been perverse to have insisted on retaining a worse scheme just to enforce the notice period.

The company have also given the Trade Unions six months notice of terminating the existing Business Growth Agreement. In support of this move the company say that the agreement has become irrelevant and is no longer fit for purpose based on the new pay and grading scheme.

UNISON appreciates that many members will be concerned about this move and will have various concerns about what it means for them personally. It is important that any member who has particular concerns about the implications of this development should let their UNISON rep know. UNISON will be gathering the views of members and will then decide on what response  to make.

Although the new CSA pay and grading scheme has much to offer employees UNISON will continue to negotiate improvements to the final proposals to ensure we get the best deal possible for all members but especially those small numbers who need protection or further training and development. 

Members will be kept informed of any developments.
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