







28th of March 2008 

RE: Pensions and Restructure 

Questions and Concerns raised by members in the AGM on the 17th of March 2008. Responses provided by Steve Bloomfield – National Officer for British Gas Staff.
1) BG Service advised to go with the New Pension?


Both UNISON and GMB have continued to press the company to 
change their plans for the pension schemes. We have told them we 
want to retain a balloting provision for any future changes to the CPS 
scheme. We have also been trying to preserve the CRIS scheme as an 
option for new employees. The consultation period was disappointing 
from our viewpoint in that despite the best efforts of both UNISON and 
GMB reps the response rate was low. So although those that did 
respond were opposed to the changes the huge majority of staff just 
didn’t bother to respond at all. The company are encouraged by this.


At the moment UNISON is waiting for a letter from the company setting 
out their final position. When we receive this we will consider carefully 
what our next steps should be. Branches will be consulted about this.

2) Acknowledgment letters have not been received by all members who wrote against proposals to change the existing pension schemes.

Please contact your pensions department to confirm receipt.

3) Manager’s role changing: - What will this mean to their pension for example, will they have to go onto the new pension scheme?

When existing staff move from one job to another. This in itself would not mean that they have to change pension schemes.

4)  Concerns that changes will go ahead without any REAL union intervention!!


It is clear that the company is determined that the existing pension 
scheme provisions will change. If we cannot reach a negotiated 
agreement on the changes then it is likely that UNISON and GMB will 
be in dispute with the company. If that turns out to be the case then we 
will need to consider with branches what steps we are prepared to take 
in opposition to the changes and in support of the TU’s aims.
5) C.L.T – Concerned on what their role will be and how the grading will work.


This is still in discussion and members will be kept informed
6) Will members be asked what they want before issues are signed off on their behalf?

Agreements are concluded at National Joint Council (NJC) following 
consultation with branches and members usually via the national NJC 
reps. Individual members need to ensure that their views are 
communicated to their reps so that we can take them into account.

7) Concerns were raised over wages – rumours that wages will decrease when these new roles come into effect!!

and
8) Team Manager Role - if you have to sign a new contract does that make your pension redundant? What will happen if you don’t want to be a level 7? Is the procedure in accordance to Employment Law?

The fear of reduced wages probably relates to the proposed new CSA 
pay scales and to the transition of TLs. These issues are still being 
discussed with the company and the TUs are trying to get in place the 
best level of protection for members that’s lawful and possible. The 
difficulty here is that where employees are all doing the same job or a 
job of equal value the law says that they should be paid the same. 
Where there are differences then unless they can be justified within the 
law then they are potentially unlawful. This affects members who for 
historic reasons are on a higher salary than their work mates even 
though they are doing the same or similar work. In these circumstances 
it is not possible to protect the members indefinitely. However it should 
be possible to freeze wage levels until the scales catch up. As I said 
this is still under discussion with the Company.


The TLs are in a different position as some have been told they have 
not got through the assessment process for the Level 7 jobs. This is a 
capability issue. As TUs we should press the company to provide those 
members with the right type of support to help them get to the right 
level. In the end if they fail or don’t want to then the company is obliged 
to seek alternative less demanding work but this is likely to be on less 
pay. 
We are then in a similar position as for CSA’s in that protection 
can only be for a limited period but we are trying to get the best we 
can.

9) Concerns over job security – Having to re-apply for your position again!! What happens if you do not meet the criteria for the new roles? Is this another way of getting rid of more staff and not paying redundancy!!

The job security question for TLs is understandable but successful 
candidates will be as secure as anyone else is. There will be no 
difference. Where employees are found to be unsuitable for the L7 
posts then each case would need to be considered on their merits and 
the possibility of severance, early retirement and compromise deals 
could be discussed with management on the particular people 
concerned.

10) Concerns on grading – What if you are higher paid than the role you have opted for or deemed suitable for?

Please see answer to question 8
